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Turner & Townsend’s market intelligence report 
provides a snapshot of costs, cost movements 
and sentiment in the Australian Construction 
industry during in the second half of 2017. 

Based on surveys and consultation with large and 
medium-size contractors in the Australian market, 
we trust our findings provide value and insight for 
our community of contractors, consultants and 
users of construction services. 

Thank you to everyone who contributed to the 
survey for this report; our next survey will be 
conducted during the first half of 2018.
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1 contractors is just as harsh in every 
other part of the supply chain.

 Smaller contractors feel pressured by 
clients expecting unrealistic start dates 
when they have difficulty finding the 
trades labour.

 Several respondents reported seeing 
instances of subcontractors unwilling to 
risk holding prices sufficiently firm so 
they could confidently proceed.

 
 Smaller but established contractors felt 

they were being undercut by ‘one-man 
band’ operators offering non-compliant 
tenders and not being fully licensed.

 Building approval turnaround times and 
additional state government legislations 
were adding to frustrations.

 Some contractors mentioned they 
were being frustrated by inadequate 
project documentation because of cost 
cutting and reduced use of professional 
consultants.

The abovementioned issues appear 
to have become the new norm for 
construction in Australia. Despite these 
issues, sentiment regarding the markets 
and amount of work available is positive, 
even in Perth and Brisbane. Perhaps 
some large project announcements are 
generating a more positive vibe? Several 
survey respondents expect the growing 
expenditure on infrastructure projects will 
generate construction opportunities. Others 
are hopeful for more tourism and retail 
opportunities as the number of overseas 
visitors increases and retailers continue to 
refurbish ageing centres. Some are looking 
to differentiate their offerings and increase 
their opportunities by specialising in an 
industry sector.

Key Findings
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Whether in the overheated markets of Melbourne and Sydney, the slower market of Brisbane 
or the recovering market of Perth, respondents indicated that current construction markets 
present numerous difficult challenges:

 Respondents indicated that even if there 
is sufficient construction work in the 
local market, labour skills shortages 
can make it difficult to commit to 
on-time project delivery. Even in 
weaker markets it can still be hard to 
obtain sufficient skilled trades labour 
because subcontractors have closed 
down or have reduced their number of 
tradespersons.

 Respondents talked about fragility in 
the construction supply chain though 
all stages from procurement of building 
materials and labour to finished 
construction. Contractors mentioned 
problems including suppliers going out 
of business, labour skills shortages, 
lead-time delays, payment insecurity, 
and cheap substandard competition in 
materials supply markets. 

 In many cases the relationship between 
client and builder remains adversarial 
with unrealistic expectations on both 
sides. Even if there is a lot of work 
available, contractors must price 
competitively to win work and be 
prepared for difficult price and contract 
negotiations. Clients know markets are 
competitive and many are prepared to 
negotiate from the viewpoint of win-lose 
over win-win because there is always 
another contractor who would like the 
work. 

 Contractors in all states are having 
difficulty sourcing trade skills, with 
traditional residential trades such 
as joinery, plastering, formwork and 
concreting in short supply. 

 Principal contractors noted there are too 
few trade subcontractors that are large 
enough and have sufficient resources 
to take on work at reasonably short 
notice. Competition between the Tier 
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Around the regions
Residential apartment construction is now 
slowing in Melbourne and Sydney but solid 
levels of foreign real estate purchases look 
set to cause an orderly slowdown rather 
than collapse, even prolonging the duration 
of the market cycle.

Sydney and Melbourne construction markets 
are powering ahead, with new commercial 
office projects and infrastructure the largest 
growth areas for the next few years. In 
addition, retail, hospitality, healthcare and 
aged care look set to keep activity strong. 

The residential apartment market in 
Brisbane has gone into significant oversupply 
but growing interstate migration is likely to 
mean this is short lived; indeed, some very 
large apartment projects are commencing 
in the CBD. The Gold and Sunshine Coasts’ 
markets are steadily improving but are 
further behind in the cycle than Brisbane. 

Cairns is at the start of a significant growth 
spurt based on tourism. Destination Brisbane 
and the Cross River Rail will add to activity 
in the Brisbane market.

In Perth, contractors are optimistic that 
the worst of the post-resources slump is 
over and are anticipating an increase in 
opportunities in education, retail, defence 
and hospitality.

Construction costs are increasing with a 
few Sydney contractors having experienced 
double-digit price increases across some 
trades in the past year and expecting it to 
continue. Nevertheless, the average cost 
increase so far is around 4% per annum for 
Sydney. Brisbane and Melbourne are next 
highest with contractors reporting 2% per 
annum increases, which is marginally higher 
than general inflation.

On a scale of 1-10, how positive do you feel about construction prospects for next 12 months?

Brisbane
Perth
Sydney
Melbourne

0  2    4    6    8    10

very optimisticvery pessimistic

The survey responses convey the sense that contractors in all regions are more optimistic 
than in previous editions of this report. Nevertheless, when asked to rate their degree of 
optimism out of 10, with 10 being very optimistic and 1 being very pessimistic, the average 
result was as follows: 

Survey Responses

 Melbourne is the most optimistic of all 
the regions with Sydney only a small 
way behind. This is possibly explained 
by higher volumes of work in the busier 
Sydney market. Some have described 
the market as “frantic”, making it more 
challenging to win and execute work 
while containing costs and still making a 
profit. Both regions have solid backlogs 
of projects for the next few years. 

 Perth and Brisbane are some way behind 
with Brisbane contractors slightly less 
optimistic than Perth contractors. The 
Perth contractor fraternity is indicating 
that perhaps the worst is over for Perth. 
Conversely, Brisbane contactors in the 
last stages of a substantial apartment 
boom may be wondering from where 
the next source of construction work is 
coming (apart from a few high-profile 
projects such as Destination Brisbane).
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Contractors are 
positive in the 
second half of 
2017. Markets 

overall continue 
to warm up.

Increasing 
overseas visitor 

numbers are 
driving tourism 
construction in 

all states. 

Some
green shoots.
Retail looking 
better but it is 

early days.

Basket of Goods Cost Index

Perth

Brisbane

Melbourne

Sydney

8580 90 95 100 105

Perth

Since Turner & Townsend’s last report, Sydney has overtaken Melbourne as 
having the highest costs for a basket of construction goods. Brisbane and Perth, 
in third and fourth place, are unchanged.
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Contractors
are least optimistic 
following apartment 
slowdown; awaiting 
new opportunities.

Strong
in most construction 
sectors; driven by 
services, overseas 

arrivals, and 
infrastructure.

Sydney
has the highest 
cost escalation 

of 4% per 
annum.

Sydney

Brisbane

Melbourne

Fastest-growing 
population. 

Solid and steady 
construction 

market

Trades skills 
shortages are a 
national problem 
adding to project 
risks and costs.  
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Market Conditions

The market in 2017

Contractors’ responses about construction markets are noted above. 

Perth is considered cold to lukewarm. Most respondents in Brisbane saw the market as 
lukewarm, with just a touch of warm in the mix. In Sydney, the market is warm to hot. The 
responses from Melbourne show the greatest range with responses lukewarm, warm and hot. 
Nowhere saw the market as overheating. Only Perth had any contractors who saw the market 
as cold. These responses are similar to our previous survey conducted six months ago.

Looking forward, Melbourne and Sydney contractors do not think their markets are likely to 
cool anytime soon. In contrast, Brisbane and Perth contractors expect the market to stay the 
same, perhaps cool a little. The tendency towards cooling is stronger in Perth than Brisbane. 
Sydney contractors forecast that the market is more likely to heat up than cool down. In 
Melbourne, the dominant tendency is towards the market staying the same with the ‘warmists’ 
in the minority.

8

How would you describe current market tendering conditions within your region?

Cold Lukewarm Warm Hot Overheatıng

Brısbane

Sydney

Perth

Melbourne

Is the construction market getting warmer, cooler or staying 
the same?

Cooler Same Warmer

Brısbane

Sydney

Perth

Melbourne
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Brisbane Comments

Market The construction sector in Queensland is plateauing. Residential is reducing as oversupply of 
product is met with declining population growth.

The residential market, particularly multi-unit apartment construction, is now showing signs of 
tapering during the latter part of this year. 

The residential market is phasing out. 

There seems to be a good amount of tendering underway, particularly now with the rush for 
projects to be completed prior to Christmas.

The market is tightening. Perceived cooling in high-rise residential works coming off and trades 
freeing up.

Infrastructure spending by the Queensland Government is currently low and has occurred at a 
time when private spending in infrastructure is also low.

Trades Due to the volume of multi-density residential projects presently within the Brisbane market, 
labour shortages on key trades (i.e. formwork) is proving a challenge. 

If we are able to secure a project, the next biggest problem is lead time of joinery, with all 
joiners extremely busy. There's also a shortage of partitioner/plasterers.

Industrial relations is adapting to the new conditions. The CFMEU is still stifling the market 
at the top end. Union influence is the largest in the Tier1 contractors' market.  Annual 5% 
pa worker pay increases combined with productivity shortfalls has created a market where 
Enterprise Bargaining Agreements -compliant contractors cannot compete against Tier 2 and 
3 contractors. The price difference in some labour-rich trades is 100 per cent higher than their 
non-EBA counterparts.

Shortage of quality trained staff; skilled labour shortages and proficient subcontractor base.

Opportunities There is some light on the horizon. Demand should pick up in commercial/urban regeneration/
infrastructure-related projects. The current lack of major project opportunities may be coming 
to an end.

New opportunities and major projects should replace the residential decline. These will include 
tourism projects like Destination Queensland, and Casino & Hotel Works, the Star Gold Coast 
Casino & Hotel works and a further variety of other ongoing hotel works. With a boom in the 
tourism sector, significant expenditure at the Brisbane Airport and Gold Coast Airport are likely.

Existing retail clients see uncertainties caused by the digital revolution and shrinking retail 
space.

The largest growth is likely to be in aged care as the offered product becomes more suited to 
the lifestyle changes demanded by the market.

Brisbane

9
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The cranes in the suburbs surrounding the CBD 
have mostly come down as the upswing in the 
construction of apartment towers comes to an 
end. Nevertheless, there are a few even taller 
towers (mostly supplying the prestige market) 
which are still under construction or just starting 
in the CBD. Some developers are expecting to 
capitalise on cashed-up interstate baby boomer 
migrants moving from Sydney and overseas 
investors. In the CBD, Destination Queensland 
has started but it will take half a decade to fully 
complete. It is a large enough project to affect 
the local construction market and the demand for 
trades.

The Gold and Sunshine Coasts are solid and 
growing steadily but show no signs of racing 
ahead. The Star Gold Coast Casino, Jewel, and 
the completion of the Commonwealth Games 
works are underway. The Cairns market is 
looking extremely positive. Four accommodation 
projects in the Cairns CBD  with a total value of 
close to $500 million are set to get underway 
to cater for the tourism hospitality sector. It 
has been a long time coming but construction 
in Cairns is now set to grow for a few years and 
imported trades labour will probably be needed 
from Brisbane and other parts of Queensland.

10

Brisbane Comments

Issues Pricing will be affected by insolvencies and the new project accounting requirements. Prices 
should increase and schedules lengthen. More head contractors may go into liquidation.

Competition between Tier 1 contractors is still very high. Securing new work for 2019 backlog 
revenue is a challenge. Clients’ low price expectations and project finance drying up are further 
issues.

Some subcontractors are not honouring tender prices and are withdrawing their prices.

Too many very small (basically one-man bands) contractors are picking up small projects 
between ($500k and $1m). Clients are ignoring this risk in favour of cost savings. Clients are 
more prepared to accept non-compliant QBCC licensing and, wholly inadequate tenders.

As opportunities decline in the apartment sector, the pressure on contractors to rein in 
operational costs is increasing.

Principal contractors are being forced to take on the risk of Chinese-procured materials that 
may be of lower quality.  

Low-cost consultants dominate the market. Some QS Bills of Quantities reflect the lower fees 
clients are willing to pay. It is not worth getting a BOQ if it is only half complete or incorrect. 
Lack of clarity around scope in design documentation is causing delays on site.

Proposed Queensland Government legislative amendments will have major effects on a lot of 
contractors.

It has become a little easier to find construction 
trades in Brisbane, especially those previously 
engaged in the residential apartment boom. 
Construction cost increases are less than last 
year and fewer instances of materials shortages 
or extended lead times are being reported. 
However, subcontractors are not hanging around 
with some spare labour redeployed to Sydney. 
Labour shortages are still reported. 

Overall, Brisbane contractors are the least 
optimistic of any region; they are wondering 
what comes next. No. 1 Brisbane and Brisbane 
Live are two project possibilities. Later this 
decade, the Cross River Rail will create civil and 
station construction works. Other sectors that will 
continue to create work include aged care, retail, 
and a continued expansion in the hotel sector as 
ageing stock gets replaced or refurbished.

By the end of the decade, with Destination 
Queensland and Cross River Rail underway, 
costs may increase in Brisbane’s market where 
there is only limited competition among some 
subcontract trades, particularly mechanical and 
electrical. 
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Sydney Comments

Market The market is overheated with numerous projects in commercial, retail and infrastructure even 
as the apartment market is starting to slow down.

There is work out there but we need to be very competitive to win the work.

Subbies are being more selective about what projects they tender and those they do price are 
attracting premiums during a particularly busy tendering period.

The State Government is undertaking an expansion in expenditure on health and education 
construction projects which is set to last for several years. 

Trades Industrial Relations is a hot topic area in regards to EBA negotiations with most Tier 2 
Contractors waiting for guidance from the Tier 1 Contractors on how to get a Code 2016 
Compliant EBA.

There is pressure on several key trades, mostly on services trades and joinery and plasterboard.

Most trades have work lined up for the next 12 months.

Everyone is too busy. Manpower is difficult in this market — need more workers.

Shortages of large teams of subcontractors, particularly in concrete, plastering, painting and 
carpentry.

Opportunities While the residential market looks to be slowing down, much of the stock is being bought up by 
overseas buyers. This should keep the market stronger for longer. 

We are seeing fewer opportunities in the residential apartment sector which is good because 
it should free up some trade subbies. However, all of the non-residential sectors are on a 
growth spurt. Commercial offices, retail, fit-out, rail stations, aged care and hotels are all good 
opportunities. 

Barangaroo, Darling Harbour, Badgery's Creek airport, Westconnex and Metro rail.   

The local regional market of Wollongong is in a growth phase. A number of projects in the $20–
40 million range have been approved and are scheduled to commence in the next 12 months.

Issues Getting subcontractors at a good price and able to cater for the project

Biggest challenge is competition. Level playing field is the most difficult, especially when 
competing against lower-tier contractors.

Tender review periods also seem to be expanding. 

High-density apartment construction is slowing 
down because of substantially higher taxes 
on foreign buyers. Nevertheless 25% of new 
dwellings are still being purchased by Chinese 
buyers, indicating that the market is not dying 
yet. Unprecedented net overseas migration 
of 96,000 per year accounts for 77% of all 
population growth in the state. Interstate 
migrants are leaving Sydney looking for cheaper 
housing in Queensland.

The low vacancy rate in the Sydney CBD office 
market has kicked off a strong backlog of office 
projects with up to 12 $250 million plus projects 
set to get underway in the next 12 months. 
The largest is the $600 million Commonwealth 
Bank Campus in Sydney. Sydney’s booming 
financial services sector is a strong catalyst 
for office growth. Even so retail, health and 
hotel construction all saw high volumes of work 
underway. 

Sydney

Public sector investment in education and health 
projects looks set to increase for several years. 
Following growth in other states, it is now 
Sydney’s turn for massive health expansion with 
seven projects greater than $100 million to get 
underway in 2018/19.

The strong project backlog adds to a booming 
infrastructure program. Construction costs are 
increasing stronger than anywhere else but 
escalation overall seems less than the booming 
conditions would warrant. Some resources are 
likely to have been redeployed from regional 
areas and Brisbane where markets are slower 
and this relieves the pressure caused by trade 
skills shortage. Furthermore, low inflation in 
materials prices and relatively flat steel prices 
are helping to hold costs down.

11
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Perth Comments

Market Tender prices are very competitive from both main contractors and subcontractors.

Work in the aged care, schools, roadworks, hotels and apartments construction sectors seem to 
be increasing.

Other sectors remain depressed, with very few tenders in the market.

Trades Significant increase in trade subcontractor responses at time of tender. Many of these are 
unsolicited submissions. This suggests subcontractors and suppliers are short on opportunities.

We continue to experience shortages of good ceiling and wall contractors, and facade supply 
and install contractors.

Quality of some trades is a challenge. To remain competitive we have had to rely more on use 
of unknown cheaper quotes which creates issues during delivery.

Opportunities There appears to be significant number of opportunities in early stages (EOI, ECI), particularly 
in aged care facilities and hospitality.

Major Defence (naval) projects lie on the horizon.

Major retail projects (e.g. Morley Galleria, Garden City, Innaloo) appear to be moving towards 
construction.

The retail sector is driving the market with all major centres in WA undergoing a major 
refurbishment in the next few years.

Issues Subcontractor and contractor insolvencies are a regular occurrence. 

Some key projects have faced delays to commencement for unexpected reasons.

Client and developer attitudes are proving a challenge for builders. Given the high degree of 
cost competition in the market they are leveraging off this when negotiating with builders. This 
has adverse consequences for the negotiated financial and contract terms.  

The industry will not be able to weather this slump before we start to lose contractors and 
suppliers in the market through insolvency or pulling out of the region.

Confidence appears to be improving in Perth 
construction markets as early signs of an 
upswing appear. Retail is leading the charge with 
Karrinyup Shopping Centre and the $400 million 
Garden City Redevelopment. The $150 million 
Karratha health campus is underway. The $275 
million Perth Museum redevelopment should 
commence shortly.

METRONET, the State Government’s long-term 
public transport plan has commenced with 
the Perth Transport Authority announcing the 
commencement of Stage 1 which involves a 
number of projects totalling approximately 
$2.97 billion over the next six years. This major 
infrastructure project is likely to drive further 
infrastructure and property projects along these 
transport routes for many years to come.

Contractors are finding work where they can, 
including in defence and retail, and the mood 
seems more upbeat. 

Perth

Construction cost escalation is negligible but 
costs have probably bottomed out. Indeed, 
some skills shortages are encountered, more as 
a result of fewer subcontractors rather than too 
much work to complete.

The commodity export market is improving 
as minerals prices increase in global markets. 
There is some renewed mining activity at early 
stages including BHPs South Flank. Resources 
companies are dusting off some previously 
shelved projects but it is very early days. Until 
mining starts to fire up, commercial construction 
will remain oversupplied in the market. 

12
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Melbourne Comments

Market All sectors are experiencing growth. All builders report good level of work.

Local market is quiet in tendering, with increasing levels of ECI and D&C prospects coming in.

The local market is steady with enough projects coming through. Project construction work both 
large and small is increasing in the second half of the year.

Like other states, we are starting to see a slowdown in small to mid-sized apartment projects 
which will have an overall effect on the market.

Trades There are ongoing issues with labour shortages for some trades (concrete/formwork, plumbing).

Trade shortages in skilled formwork contractors, concreters, plumbers.

We are finding it hard to source suitable employees.

There are some trade shortages especially with the good subcontractors.

Labour/Contractors are harder to come by. Carpentry trades are the most difficult to source.

Trade shortages for specific project skill sets. Unwillingness to undertake out-of-hours works.

Subcontractors often have insufficient labour resources.

Opportunities A wave of tenders is expected from early October. The Department of Education looks set to 
invest heavily in the coming months.

Issues Finding experienced staff and labour.

The biggest challenges is the large volume of D&C/ECI/negotiated works at permit stage, 
getting these up and running.

Unrealistic start times from clients has been challenging.

Council approvals seem to be taking longer to be completed and signed off than in previous 
years.

Lead times on client-specified materials have been longer than expected.

Unrealistic project timeframes for small to medium-size commercial construction works.

Victoria has the fastest population growth of 
any state in Australia, growing at 120,000 
per annum. Of this growth, 83,000 were net 
overseas  migrants. Victoria is also seeing more 
interstate migrants than anywhere else but most 
of these came from South and West Australia. 
Victoria added 225,000 jobs in the past two 
years, more than any other state. The interstate 
migrants are coming for the jobs rather than 
cheap housing because Melbourne median house 
prices are second only to Sydney’s.  

Contractors paint a picture of a market that 
is steady rather than ‘gangbusters’ and this is 
reflected by the relatively benign construction 
cost escalation of around only 2%. There are 

Melbourne

skills shortages across the spectrum of most 
trades in building construction. Overall the 
feeling is that 2018 will be busier than 2017 and, 
when added to infrastructure construction, this 
may drive costs marginally higher. 

Residential construction is slowing but overall 
remains quite strong, buoyed by foreign 
investors. Inner-city residential is oversupplied. 
A healthy budget and strong services sector is 
driving commercial projects, led by the $400 
million Bourke Street NAB office. There are five 
$250 million plus office projects for 2017/18. 
The $250 million Victoria Markets may start in 
2018/19 but, potentially, the market may slow a 
little by 2019 as the economy slows.

13
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Brisbane Labour Rates $/hr Average Low High 

Group 1 Tradesman (e.g. plumber, electrician) BASIC 89 76 100

Group 2 Tradesman (e.g. carpenter, 
bricklayer) BASIC 80 58 95

Group 3 Tradesman (e.g. carpet layer, tiler, 
plasterer) BASIC 77 58 95

General labourer BASIC 65 45 75

Site Foreman BASIC 104 85 125

Group 1 Tradesman (e.g. plumber, electrician) SELL 109 89 140

Group 2 Tradesman (e.g. carpenter, 
bricklayer) SELL 95 68 140

Group 3 Tradesman (e.g. carpet layer, tiler, 
plasterer) SELL 92 67 140

General labourer SELL 82 50 125

Site Foreman SELL 121 95 175

Group 1 Tradesman (e.g. plumber, electrician) DAYWORKS 105 94 115

Group 2 Tradesman (e.g. carpenter, 
bricklayer) DAYWORKS 92 72 105

Group 3 Tradesman (e.g. carpet layer, tiler, 
plasterer) DAYWORKS 89 72 105

General labourer DAYWORKS 78 55 98

Site Foreman DAYWORKS 119 95 140

Labour costs

14

Hourly Cost of Labour

Basic 

The all-inclusive labour cost to the employer 
which includes the basic hourly wage and 
allowances, taxes, annual leave costs, 
workers compensation, superannuation and 
travel costs and fares.

Sell Rate ‘Basic’ cost plus overtime for a normal shift 
week.

Dayworks Sell rate plus company overheads and 
margins.
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Sydney Labour Rates $/hr Average Low High 

Group 1 Tradesman (e.g. plumber, electrician) BASIC 90 55 110

Group 2 Tradesman (e.g. carpenter, 
bricklayer) BASIC 73 50 95

Group 3 Tradesman (e.g. carpet layer, tiler, 
plasterer) BASIC 70 50 90

General labourer BASIC 74 35 102

Site Foreman BASIC 114 60 143

Group 1 Tradesman (e.g. plumber, electrician) SELL 101 65 138

Group 2 Tradesman (e.g. carpenter, 
bricklayer) SELL 89 60 119

Group 3 Tradesman (e.g. carpet layer, tiler, 
plasterer) SELL 86 60 113

General labourer SELL 76 45 106

Site Foreman SELL 123 70 175

Group 1 Tradesman (e.g. plumber, electrician) DAYWORKS 120 75 165

Group 2 Tradesman (e.g. carpenter, 
bricklayer) DAYWORKS 106 70 143

Group 3 Tradesman (e.g. carpet layer, tiler, 
plasterer) DAYWORKS 103 70 135

General labourer DAYWORKS 97 55 128

Site Foreman DAYWORKS 147 80 210

Labour costs

15
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Perth Labour Rates $/hr Average Low High 

Group 1 Tradesman (e.g. plumber, electrician) BASIC 98 85 118

Group 2 Tradesman (e.g. carpenter, 
bricklayer) BASIC 77 65 91

Group 3 Tradesman (e.g. carpet layer, tiler, 
plasterer) BASIC 77 65 91

General labourer BASIC 64 55 77

Site Foreman BASIC 83 75 90

Group 1 Tradesman (e.g. plumber, electrician) SELL 138 135 140

Group 2 Tradesman (e.g. carpenter, 
bricklayer) SELL 105 90 119

Group 3 Tradesman (e.g. carpet layer, tiler, 
plasterer) SELL 105 90 119

General labourer SELL 87 77 97

Site Foreman SELL 133 130 135

Group 1 Tradesman (e.g. plumber, electrician) DAYWORKS 149 142 155

Group 2 Tradesman (e.g. carpenter, 
bricklayer) DAYWORKS 113 100 125

Group 3 Tradesman (e.g. carpet layer, tiler, 
plasterer) DAYWORKS 113 100 125

General labourer DAYWORKS 94 85 102

Site Foreman DAYWORKS 143 142 144

Labour costs

16
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Melbourne Labour Rates $/hr Average Low High 

Group 1 Tradesman (e.g. plumber, electrician) BASIC 100 85 115

Group 2 Tradesman (e.g. carpenter, 
bricklayer) BASIC 78 65 90

Group 3 Tradesman (e.g. carpet layer, tiler, 
plasterer) BASIC 69 58 85

General labourer BASIC 63 55 75

Site Foreman BASIC 83 60 110

Group 1 Tradesman (e.g. plumber, electrician) SELL 158 125 190

Group 2 Tradesman (e.g. carpenter, 
bricklayer) SELL 103 85 120

Group 3 Tradesman (e.g. carpet layer, tiler, 
plasterer) SELL 87 60 115

General labourer SELL 79 58 100

Site Foreman SELL 108 63 150

Group 1 Tradesman (e.g. plumber, electrician) DAYWORKS 123 95 190

Group 2 Tradesman (e.g. carpenter, 
bricklayer) DAYWORKS 94 75 120

Group 3 Tradesman (e.g. carpet layer, tiler, 
plasterer) DAYWORKS 88 70 115

General labourer DAYWORKS 83 70 100

Site Foreman DAYWORKS 118 90 150

Labour costs

17
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Concrete 30 mpa
(per m3)

(1500m3 job)
Average Low High Movements 

2016
Movements 

2017

Brisbane 158 140 170 0%–7.5% 1%–7.5%

Sydney 218 206 230 5%–10% 5%–10%

Perth 160 150 177 0% 0%–3%

Melbourne 180 165 300 0% 0%–1.5%

Reinforcement bar 
16mm (per tonne) 

(120 tonne job)
Average Low High Movements 

2016
Movements 

2017

Brisbane 1160 1050 1290 2%–5% 2%–5%

Sydney 1300 1160 1400 5%–18% 5%–10%

Perth 1159 1130 1196 3%–9% 0%–9%

Melbourne 1320 1100 1520 0%–5% 0%–5%

Aluminium curtain 
wall framing 

system with fixed 
light 10mm single 
glazing (1000+m2 

job) (per m2)

Average Low High Movements 
2016

Movements 
2017

Brisbane 726 500 1030 1%–6% 1%–7.5%

Sydney 650 500 800 4%–7% 4%–7%

Perth 725 550 925 0% 5%

Melbourne 440 600 1200 0%–2.5% 0%–2.5%

Aluminium faced 
composite panel 
painted 50mm 

thick (1000+m2 
job) (per m2) 

Average Low High Movements 
2016

Movements 
2017

Brisbane 390 350 666 1%–7% 1%–7%

Sydney 530 495 550 4%–7% 4%–7%

Perth 375 350 400 0% 0%

Melbourne 445 400 475 0–3% 0–3%

Materials
Ready mixed concrete

Reinforcement

Curtain wall glazing

Aluminum cladding
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Lighting 
installation 

5000m2 
commercial job, 
materials and 

installation
(per m2)

Average Low High Movements 
2016

Movements 
2017

Brisbane 250 60 280 0%–3% 0%–5%

Sydney 250 125 300 5% 5%

Perth 180 105 290 0%–8% 0%–8%

Melbourne 300 60 350 0%–2.5% 0%–2.5%

Air-conditioning 
including main 
plant 5000m2 

commercial job, 
materials and 

installation
(per m2) 

Average low High Movements 
2016

Movements 
2017

Brisbane 255 110 300 2%–5% 2%–5%

Sydney 250 76 300 2.5%–5% 2.5%–5%

Perth 250 164 307 2–8% 0%

Melbourne 330 220 450 2%–2.5% 2%–2.5%

Electrical complete

Air-conditioning complete

19

NB: The above tables identify movements between periods only. Rates are based on contractors’ recent 
samples and actual project costs will vary depending on project type.
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Plant Hire

Margins and Preliminaries

Hire 50t mobile crane + 
operator (day) Average Low High

Brisbane 2600 1560 3640

Sydney 2550 2000 3000

Perth 1800 1280 2500

Melbourne 2000 1200 3600

Margins Preliminaries

Average Low High Average Low High

Brisbane 4.0% 3.5% 5.5% 14.0% 9.5% 18.0%

Sydney 4.5% 3.0% 6.0% 13.5% 8.0% 17.0%

Perth 3.5% 3.0% 4.0% 12.0% 10.0% 12.5%

Melbourne 6.0% 4.0% 8.5% 15.0% 10.0% 16.0%
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Cost Escalation

Cost Escalation 
2017

Average Low High

Brisbane 2.0% 0.0% 4.0%

Sydney 4.0% 2.0% 15.0%

Perth 0.0% -2.0% 1.0%

Melbourne 2.0% 0.0% 5.0%

Cost Escalation 
2018

Average Low High

Brisbane 2.0% 0.0% 5.0%

Sydney 4.0% 2.0% 10.0%

Perth 1.0% 0.5% 1.5%

Melbourne 2.5% 2.0% 3.0%

Cost Escalation 
2018

Average Low High

Brisbane 3.0% 0.0% 5.0%

Sydney 5.0% 3.5% 7.0%

Perth 1.5% 0.0% 3.0%

Melbourne 2.0% -1.0% 5.0%
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Location Factor based on relative cost of basket of goods 

UNIT RATES INDEX

Comparison 
costs for basket 
of goods

Sydney Melbourne Brisbane Perth Sydney Melbourne Brisbane Perth

Group 1 
Tradesman 
(e.g. plumber/
electrician) ($/hr)

90 100 89 98 100 111 99 109

Group 2 
Tradesman 
(e.g. carpenter 
bricklayer) ($/hr) 

73 78 80 77 100 107 110 106

Group 3 
Tradesman (e.g. 
carpet layer, tiler, 
plasterer) ($/hr)

70 69 77 77 100 99 109 110

General labourer 
($/hr) 74 63 65 64 100 86 88 86

Site Foreman
($/hr) 114 83 104 83 100 73 91 73

Concrete 30 mpa 
(per m3)
(1500m3 job)

218 180 158 160 100 83 72 73

Reinforcement bar 
16mm (per tonne) 
(120 tonne job)

1300 1320 1160 1159 100 102 89 89

Aluminium curtain 
wall framing 
system with fixed 
light 10mm single 
glazing (1000+m2 
job) (per m2)

650 440 726 725 100 68 112 112

Aluminium-faced 
composite panel 
painted 50mm 
thick (1000+m2 
job) (per m2) 

530 445 390 375 100 84 74 71

Lighting 
installation 
5000m2 
commercial job, 
materials and 
installation
(per m2)

250 300 200 180 100 120 80 72

Air-conditioning 
including main 
plant 5000m2 
commercial job, 
materials and 
installation
(per m2)

250 330 255 250 100 132 102 100

Hire 50t mobile 
crane + operator 
(per day)

2550 2000 2600 1800 100 78 102 71

Profit Margins 4.5% 6.0% 4.0% 3.5% 100 133 89 78

Preliminaries 13.5% 15.0% 14.0% 12.0% 100 111 104 89

Basket of goods 
costs index *     100.0 99.0 94.4 88.4
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*Basket only. Actual projects may vary depending on proportion of basket items in overall cost.
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